S Drlvers for change
=Economic Downtown
"Increasing elderly population
=EXxpensive drugs

Calculated  need to save. £20.billion
% , HS budget
of £100 billion -
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= SE London reorganisation
= 40% management cuts in PCT budgets
= Southwark- pathfinder
= Sub committee of PCT

= |ncreasing devolvement of funds

80% In first year — Medicines man.aggm_em
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Patient input from bottom up and up down
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