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Drivers  for  change

Economic Downtown

Increasing elderly population

Expensive drugs

Calculated need to save £20 billion

over next 4 years, current NHS budget

of £100 billion



The Local scene

 SE London reorganisation

 40% management cuts in PCT  budgets

 Southwark- pathfinder 

 Sub committee of PCT

 Increasing  devolvement of  funds 

 30% in  first  year – Medicines management

Urgent and unscheduled care, Long temr 
conditons



Patient  participation

 No decision about me without me 

Patient input  from bottom up and up  down

PPG /Locality PPG / Southwark wide PPG

Health and Well being  boards


